
+ 1  8 8 8 . 2 8 4 . 2 4 4 2  •  S a n  J u a n  C a p i s t r a n o ,  C A  U S A  •  i n f o @ m a r i e m o r a n . c o m

To Register Online visit us at
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Executive Presence & You Seminar

Participant Pro�le: High-potential leaders at any organizational level

Seminar Tuition:  $1,995 per person

Follow-Up Coaching and Pre/Post Calls with Participant, Manager or Sponsor Also Available

February 26-27, 2025.......Washington DC Area

This highly regarded 2-day seminar provides key foundational skills for 
developing greater leadership presence and a more effective, impactful 
communication style with senior executives and key stakeholders. 
Participants gain awareness of their own strengths and orientations, learn 
the multiple facets that in�uence executive-level perception and decision-
making, and practice new techniques to remain calm yet focused. They come 
away with powerful tools to enhance their poise, persuasion power, and 
personal presentation. Additional private sessions after the seminar are also 
available to provide additional targeted coaching from the facilitator.

Power of Your Presence Workshop

Participant Pro�le: High-potential leaders, managers, entrepreneurs
Workshop Package with Pre/Post calls with Participant, Manager or Sponsor: $4,450 per person

Workshop Only:  $3,950 per person
Follow-Up Coaching Also Available

May 6-9, 2025.......Washington DC Area

Our signature 3½-day small-group workshop assists individuals and leaders to 
enhance their personal presence, develop greater interpersonal impact and 
in�uence, maintain poise under pressure, and project an inspirational leadership 
style. Limited group size (with a maximum of 6-to-1 Facilitator ratio) ensures 
tailored, individual attention for proven results.
Power of Your Presence features extensive practice exercises and coaching, 
including two private sessions with the Facilitator, and con�dential feedback on 
each individual's video recording of an executive brie�ng. Participants gain self-
awareness of their individual style and ways to enhance their impact and in�uence. 
They take away key communication principles to implement immediately, using 
proven and practical techniques for demonstrating a dynamic leadership style.

For more than two decades,
our most requested and
highest rated leadership and

communication skills o�ering.

http://www.mariemoran.com/calendar
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Webinar O�erings for Intact Teams

Marie Moran & Company offers cutting-edge workshops, events, and coaching to individuals and leaders at all organizational levels.
Our clients span a wide variety of private industries and government entities across the U.S. and abroad.

Visit us at mariemoran.com or call us to discuss how our offerings can assist your organization.
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Recharge Your Battery
           Analyzing where you are on the Burnout Scale and how to remain in
           the Relaxation Zone, despite competing pressures.

Embracing the New
            Assisting yourself and co-workers to adapt to accelerated change; easing into "the new" with less resistance 
            and strain; aligning for the path forward.

Putting Persuasion Principles to Work
            Learn principles for involving and engaging others as you present new ideas and perspectives; tips for overcoming 
            resistance and coming to agreement.

Maintaining Your Poise Under Pressure
           Tips for staying balanced when the pressure goes up due to con�ict, change, uncertainty, 
           work overload, life challenges and more. 

Navigating Con�ict E�ectively
            Learn what's required to deal with con�icts at work or home, and how to better manage
           those situations for healthier outcomes.

Building Your Business Savvy
           Learn the subtleties behind "how things get done" in a variety of work environments. Gain insight and awareness 
           for navigating organizational and interpersonal dynamics with grace, poise, and insight.

Taking Charge of Your Career Transition
           Use our 7D Process and career coaching perspective for transitioning more smoothly 
           between roles, job changes, or career patch trajectories.

Presenting with Impact on Digital Platforms
          Bring out your best self in video team meetings or video broadcasts. Learn best practices 
          and �ne-tune your presentation and leadership brand on-line.

Speci�c Lengths & Schedules Tailored for Your Team•

Single or Multiple-Session Webinars Available•

Prefer that we come onsite? Ask about our in-person workshop options.


